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Two decades
and more than
20 millien

Properties,

it's not about
him. *It's about
the 120 people
that grind it
out every day,” Dardick sald, "It's about all
of us here that are jazzed about the real
estate business.”

Plang-based Granite opened
for business In 1997, on the heels of the
savings and loan crisls — a“good time to
start a business” — and a handful of am-
ployees. At that time, Texas was seen as a
great investment, and that hasn't changed
much as Granite Properties expands its of-
fice portfolio in North Texas and beyond.

Q. Why did you want to start Granite Prop-
erties?

A Like a lot of peapls, | like 1o compaete and

be challenged, | went 1o business school, and

| liked the intersection of finance and people.

| knew | wanted to be in business bt didn't
know what was cut there. | was fortunate (o
come out of college and get a great job. | Tell in
lowe with res estate.

Q. What was your first year in business
Hke?

A, We started In an executive sulte and made
up letterhead, like most businesses, We started
1o cold-call people, and we luckily closed a deal
‘within the first three months of business. We
opened for business Oct, 1 and closed the deal
Dec. 31. We had three or four employess at the
time,

Q. When did you start to significantly
Increase your employment base?

A, In 1994, we doubled the size of the company
from 1 millon square fest to 2 million square
feet and we got to a decent size, Later that
year, we opened an alfice in Howiton, We have
added more people on when we've added a
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GRANITE PARN THREE: Granite Properties opened in 1991 and v working to expand |ts portfolin,

fine of business or increased the volume of our
assets. We have not lald off people during this
recession, The downturn has not changed the
way we do business; we work harder for less
Maney,

Q. What are your thoughts on the economic
cycle? Is there going to be a double dip?

A We have no idea If theres going to bea
douhle-dip recession. But mare important

is the long road, We will not come out of the
doldrums quickly, We want to own, cperate
and execute with the ability, capital and
stomach for long, stow growth, We have no
business plan that assumes a quick recovery,

Q. Why did Granite decide to exit from
industrial real estate last year?

A We've abways been a heavily dominated
office firm, with 75 percent to 80 percent
office. We added industrial in 2005 for product
diversification, but at the end of the day, we
do office well. We were fristrated with how
Inclustrial was performing, with lower sk, buy
lewspet yiihd — e s wohat inchustrial real
estate does. Wi liked the high raturns and high
risk of office. W were fine st industrial. but not

oreat, We were better an the office business, and
s we decided to redirect our energy at that

Q. And Granite Properties can stomach the
risk? '

A We are fortunate our capital has a long-
term harizon, it's not 1o sy we don't have
somachaches along thie way. You always hive
stomachaches; bt it is a motivator. H you don't
have some kind of stomachache, you may not
be pushing hard enough.

Q. What's naxt for Granite Properties?

A We are excited to open an office in Southem
California and creste a strategic joint venture
in Boston, We are expanding to specific coasal
spots. The macroeconamic time has people
repricing thedr assets because the demand

ts niot there and the job growth is not thete,
We feel great about our eisting markets:
Dillas, Howston, Los Angedes, Atlanta and
Denver, We purchased two properties in
Diaflas, one in Atlanta and have a contract on
two maee buildings in Atlanta, There 15 a lot of
opportunity inour existing markeots.
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